Rezki Wibowo - Principal, Automotive,
Transport and Logistics
“I believe as a person you need to unleash all aspects of
yourself. If you feel like your workplace is a home for you, you
show the best of you. And that’s exactly what I’ve found at
Kearney.”

Rezki didn’t take the traditional path into consulting. But that’s precisely what makes his approach to
serving his clients so special.
After completing degrees in both Finance and Development Administration and Planning, then
working for an NGO for seven years, Rizvi moved to consulting - an area he says gives him ample
opportunity to give back.
Rezki is now Principal in Kearney’s Automotive, Transport and Logistics practice where he focuses on
strategy, implementation and driving digital transformation for his range of clients. And while he still
has a strong affinity with the not-for-profit sector, helping his clients at Kearney means he can make
an impact in a different way.
“There’s a big gap between social activism and the private sectors that no one’s trying to bridge,” he
explains. “Working in consulting means I can be the bridge.”
Making the move to Kearney was an easy decision for Rezki, who was looking for something more
than a way to earn a living.
“In my first interview I said ‘I’m not trying to find a job, I’m trying to find a home.’ To me, that’s the most
important thing,” he says.
And a home is exactly what he found, Rezki says, alongside a group of talented people working
towards a common goal.
“Kearney is full of like-minded people. We have a very similar way of thinking and share common
aspirations,” he says.
“There’s a real focus on making a positive contribution at Kearney - and it’s not something they just
say to attract talent,” he points out. “It’s something that is practised every day and that’s what I love
about working here.”
To this day, Rezki maintains strong ties to the activism community, sitting on the board of numerous
organisations such as the Tropical Forest Conservation Act, DMCA and Transparency International.
“Working in activism is like being a Formula 1 driver,” he says. “When you’re young you have the
energy to be in the driving seat. But it’s not something you can do forever.”
“Even though I don’t work at the grassroots level anymore, working with government clients means I
can still be involved. Using my knowledge about consulting and my experience of working with NGOs
means I can bring value where it’s needed,” he says.

Shirley Dhewayani Santoso
Partner + Asia Head of Leadership,
Change, and Organization Practice
“Kearney’s culture is very impact-oriented and this is
something that ties in with my own life philosophy. I
believe we should live life purposefully and always aim to
bring meaning and values in all aspects of our work.”
The day Shirley Santoso was notified of her appointment to Kearney also happened to be her
wedding day. She was thrilled—not only because it was a great role, but also because Kearney’s
values of “essential rightness” perfectly married with her own life philosophy.
“I don’t believe we are here just to work,” Shirley says. “We need to live our life purposefully and
figure out how we can be useful to society.”
Shirley’s been with the firm for more than two decades, and over that time she’s worked hard to
put that philosophy into practice.
Shirley holds three roles within Kearney, acting as the Asia Pacific leader for the Leadership,
Change, and Organization Practice, co-head for Kearney Asia’s Transaction and Transformation
Practice, and the president director of Kearney’s Indonesian office.
In these roles she works with some of the region’s most dynamic organizations, from large
government ministries, the World Economic Forum, and state-owned enterprises to private
companies across sectors, crafting national agendas, helping organizations transform their
businesses and change their culture, developing their corporate strategies and addressing the
workforce implications, improving their operational and organizational effectiveness, and much
more.
And if that’s not purposeful enough, Shirley is also a champion for Kearney’s Asian women’s
initiatives and a member of the Global Talent Committee.
“For me, leadership is not really about ourselves. Leadership is about helping the people working
around you become the best version of themselves,” she says. “We need to pave the way for
others to become great leaders and ensure that we have more diversity at all levels.”
It is this unwavering commitment to developing talent and empowering women that led to Shirley
being named 2019 Business Woman of the Year by Majalah SWA, a leading Indonesian
business publication—a title Shirley said wouldn’t have been possible without the help of a
valued mentor and a supportive firm.
“After I had my son, I had a wonderful mentor who helped me transition to a more flexible
working arrangement. Family and personal time are really important to me and I feel that
Kearney really understands that,” she says.
Working at Kearney has given Shirley a deep sense of satisfaction as she witnesses her clients’
transformation firsthand. Her joy is when she can leave them confident in the knowledge that
they are set up for success.
“I believe when you make a change it needs to be holistic and sustainable,” she says. “When we
leave, we know our clients will continue to do well because we’ve worked hard to build their
capabilities and embed the new ways of working. And knowing that makes me really happy.”

Alessandro Gazzini
Partner, President Commissioner of
Indonesia Office
“There’s a real entrepreneurial spirit within Kearney. We really
value people getting out there and making their own path.”
Alessandro Gazzini has spent the past 25 years in consulting roles across Southeast Asia, the Middle
East, and Europe. He’s currently a partner at Kearney in Indonesia where he supports his clients’
senior leadership by successfully delivering large transformations.
His appointment to Kearney almost a decade ago was a homecoming of sorts for Alessandro, who is
Italian but was born and raised in Indonesia.
“I like to say I’m Italian on the outside, Indonesian on the inside,” he explains. “Being exposed to such
different cultural blueprints—the scientific, rational thinking of the West and the community-centric
values of the East—those two worlds have gelled in me and given me the flexibility and adaptability
needed to come up with unique solutions for our clients.”
Alessandro works with clients in the telecommunications and tech, public sector, and energy
industries where he focuses on growth and corporate strategies, national agenda topics, governance,
digital enablement, organizational transformation, and risk management. This continuous variety
keeps him energized.
“In consulting, there isn't a day where you’re not exposed to something new, whether that’s new
industries, new clients, or new situations. I’m extremely intellectually curious, so working with senior
people on high-impact challenges is what keeps me motivated and driven,” he says.
This energy, openness, and inquisitive outlook has been welcomed at Kearney, a firm that Alessandro
says is quite different to others he’s worked for.
“In Kearney, there's not a lot of politics, no sharp elbows,” he says. “People are very approachable,
genuinely collaborative, and extremely humble.”
Kearney’s philosophy of essential rightness is a good fit for Alessandro’s own outlook on life, which
has a strong focus on excellence at work while giving back to the community. He serves on the board
of trustees for Jakarta Intercultural School, one of the largest and most prestigious schools in
Southeast Asia with more than 2,000 students and three campuses.
Alessandro also leads the Indonesia office’s corporate giving program, championing pro bono
advisory and fundraising efforts for the region.
“I see work as an extension of life, and for me, giving back to the community is really important. It’s
also a core part of who we are at Kearney in Indonesia and it's personally very rewarding to be a part
of,” he says.

Harman Lidder - Partner, Financial
Services, Comms, Technology
“It's the long game that motivates me. I’m highly
invested in and committed to the outcomes we deliver
for our clients”

From half marathons and 57km cycling routes to clocking up over 20,000km driving across Europe,
Harman Lidder delights in the challenge of the long game.
“If I have to choose between a short term gain and a longer-term relationship, I’ll always choose the
long-term option,” he says. “I’ll happily forgo hitting this month’s numbers for a longer-term gain.”
Harman is currently a Partner in Kearney’s Financial Services practice where he works with clients on
end-to-end customer experience design, operating model improvement, productivity and cost
optimisation, and technology enablement.
For Harman, working with high-performing teams is one of the reasons he’s stuck with Kearney for
over a decade. But it’s also Kearney’s holistic approach to client work that stands out.
“Kearney is great at pragmatic strategy,” he explains. “If you have the strategy at one extreme and
then execution at the other extreme, Kearney sits right in the cusp. We know how to translate strategy
into execution.”
This approach means he gets to work with clients at all levels of the organisation, a bonus for
someone like Harman who has never been afraid to roll up their sleeves and get hands-on when it
comes to client work.
“Instead of just talking about how work should get done, we actually see how work gets done on the
ground. Being able to work with client teams that span from the Board and CXOs down to the teams
on the ground - that’s quite fulfilling for me,” he says.

